	Topic: Managing Safety and Health
	Sub Topic: Safety Leadership

	Duration: 2 Hour
	Resources:  Keirsey temperament assessment

	Equipment: 
· none
	Videos:  Get Comfortable being Uncomfortable
Everyday Leadership
 

 

	Topic Description: 
This lecture covers rigging equipment safety.  Special emphasis will be placed on work practice controls and inspections. 
Learning Outcomes: 
Upon successful completion of this lecture, students will be able to: 
· Discuss seven guiding principles for managing safety and health.
· Apply practices for effective safety leadership.

Activity:
 
Step 1         Students partner in groups of 2-4 to review frequently cited standards
Step 2    	Students choose three standards to discuss possible root causes for citations
Step 3         Student groups to identify potential leadership qualities needed for making corrections. 
Step 4         Student critique recommended corrections against best practices for safety and health programs.



