Framework 1
Issue Identification Framework

Purpose
Before making any decision, correctly identify the actual issue — not the symptom.

Three Questions to Ask

	Q1
	What is the actual issue?
• Not the symptom
• Not "defects increased"
• But "integration instability pattern is emerging"



	Q2
	Is this isolated or a pattern?
• One-time event → monitor
• Repeating trend → act



	Q3
	What type of issue is it?
• Scope
• Schedule
• Budget
• Quality
• Risk
• Vendor alignment



	Key Insight
Misidentifying the problem leads to the wrong decision.



Notes


